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A6  HART HOUSING PROPERTY 
MANAGEMENT COMPANY LTD:  
INITIAL DRAFT BUSINESS PLAN 

That Cabinet: 
A. Agreed the initial Business Plan attached at Appendix 1. 
 
B Invited the Joint Chief Executive and the Commercial Finance Manager to be the 

Council’s two employee appointed Directors to the Board of the Hart Housing Property 
Management Company Ltd. 

 
C Authorised the Head of Corporate Services, in consultation with the Portfolio Holder for 

Finance and the Portfolio Holder for Commercialisation, to appoint a suitable 
independent lay person who has knowledge and skills in property letting and 
management to the Board of Directors of the Hart Housing Property Management 
Company Ltd. 

 


